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RAPTOR DRILL MANAGER
ELEVATES SAFETY
PRACTICES AT BLUE
SPRINGS SCHOOL DISTRICT

BLUE SPRINGS SCHOOL DISTRICT ENHANCES
EMERGENCY PREPAREDNESS WITH EFFICIENT DRILL
MANAGEMENT & SEAMLESS COMPLIANCE TRACKING.

ABOUT BLUE SPRINGS R-IV SCHOOL DISTRICT

‘ Blue Springs R-1V School District in Missouri serves approximately 14,595
students across 21 schools, offering a diverse range of academic programs,
extracurricular activities, and support services.

The State of Missouri and the Missouri Department of Public Safety
provided Blue Springs R-1V School District with Raptor Drill Management
and Raptor Alert as part of statewide deployment of Raptor.



CHALLENGES BEFORE ADOPTING RAPTOR

CREATING CONSISTENT @ STRENGTHENING DRILL
COMMUNICATION PROTOCOLS TRACKING & COMPLIANCE

The district aimed to modernize Administrators faced challenges
its emergency communication in efficiently overseeing drill
processes. While they had compliance across the district.
adopted the Standard Response Manual methods, such as
Protocol (SRP), there were spreadsheets, made it difficult
opportunities to further to track drill activity and report
streamline consistency across compliance with state-mandated
buildings. Ensuring every school requirements. Additionally,

had the same terminology and principals often managed updates
response guidelines was a priority. alongside active drills, which

increased operational strain.

@ ENHANCING ENGAGEMENT & PREPAREDNESS

The district prioritized fostering a stronger culture of engagement among staff
during drills and emergencies—but they wanted to streamline their protocols

to further support staff preparedness. They recognized that adding a tool that
provides clear communication and seamless processes could empower teachers,
staff, and administrators to work cohesively and confidently in real scenarios.
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HOW RAPTOR HELPED

UNIFIED COMMUNICATION
& PROTOCOLS

Raptor seamlessly integrates with

the district’s existing SRP framework,
strengthening consistency across
every school. The platform ensured
that all staff could follow standardized
communication and response
procedures effectively.

REAL-TIME TRACKING &
DASHBOARD VISIBILITY

“Raptor Drill Manager makes
real-time tracking seamless.
With a quick glance at the
dashboard, | can easily see
drill statuses for each of our
schools. It really simplifies the
monitoring process and allows
me to send notifications to
staff, ensuring we stay on
track with state requirements.”

Mike Russell
Chief of Police // Department of Public Safety
Blue Springs R-1V School District

The Raptor Drill Manager compliance dashboard
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Raptor really works for us.
Once implementation is
complete, the platform is
virtually maintenance-free
and runs smoothly. Since
we had already adopted
the Standard Response
Protocol (SRP), it was a
huge advantage that Raptor
partners with the ‘I Love

U Guys’ Foundation. This
made the transition even
easier and reinforced the
consistency we needed for
our safety protocols.

Mike Russell
Chief of Police // Department of Public Safety
Blue Springs R-1V School District
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transformed how Blue Springs monitored drills. Administrators and
district officials gained instant, real-time insights into drill statuses,
enabling centralized oversight and immediate support when needed.
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@ EMPOWERING STAFF & STRENGTHENING PREPAREDNESS

User-friendly features within Raptor Alert, such as in-app messaging and
automatic alerts, allowed the district to streamline communication during
drills. Staff appreciated being part of a transparent process, which improved
morale and ensured everyone felt prepared for real emergencies.

RESULTS

« A district-wide unified protocol
for emergency communication and
response procedures

* Real-time drill compliance
tracking via an intuitive dashboard,

eliminating manual processes

* Increased staff engagement and
confidence through transparent

communication channels

* Enhanced preparedness for
emergencies by fostering familiarity

through frequent, efficient drills

» Peace of mind from easily meeting
state safety compliance requirements

The implementation of Raptor Alert and Raptor Drill Manager has positioned
Blue Springs School District as a leader in school safety. Raptor provides the
tools and processes needed to confidently handle drills and emergencies,
while fostering a secure environment for students and staff.
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Practicing drills with Raptor has made a huge difference
for us as a district. It conditions staff to be able to respond
effectively in a real emergency, ensuring they’re fully
prepared when it matters most. Staff appreciate being part
of the process. Having clear communication and knowing
their input matters helps increase engagement and buy-in.

Mike Russell
Chief of Police // Department of Public Safety
Blue Springs R-1V School District
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LEARN MORE |
ABOUT RAPTOR

The Raptor software ecosystem
ties together the critical aspects
of school safety, from prevention
through recovery. Find out how we
can work together in our mutual

D
ROTECT ED @B\( goals of protecting every child,
APT OR every school, every day.™

SCHEDULE A DEMO
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