
Henrico County School District serves 48,949 students across 75 schools 

and program centers. Henrico is Virginia’s sixth-most populous locality, 

and HCPS is the commonwealth’s sixth largest public-school division. 
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THE CHALLENGES

Casullo, drawing on his 

experiences and training in 

law enforcement, wanted to 

implement a system that could 

leverage this expertise to elevate 

the district’s safety protocols 

beyond state requirements. 

LEVERAGING EXPERIENCE 

FOR SAFETY PRACTICES 

BEYOND JUST COMPLIANCE 

1

Casullo wanted to modernize 

the way the district 

accounted for students during 

emergencies. With 20 years 

in law enforcement, he knew 

how important real-time 

accountability could be during 

an emergency—so he wanted 

to make sure the district 

continued to use the latest 

advancements in technology 

to keep their students 

safe. This meant real-time 

accountability updates and the 

ability to integrate with the 

district’s Student Information 

System (SIS).

STREAMLINING STUDENT 

ACCOUNTABILITY 
2

I was a police o�cer for 20 

years before retiring in 2007 

and moving into education. 

When I was in law enforcement, 

I led school safety trainings, 

including active shooter trainings, 

in the police academy, so as an 

educator, I have always gravitated 

towards anything related to 

safety or school safety.

“

John Casullo
Director of School Safety

Henrico County School District

“



We make it a point to go over 

and above state requirements 

in our safety practices and 

Raptor Emergency Management 

helps us achieve this goal. 

We have our master drill 

schedule in Raptor Emergency 

Management, and it really 

lines up well for compliance 

and it’s easy to see. Plus, our 

SIS integrates with Raptor, so 

that information is right there.  

We’re able to account for 

students more easily.

“

“
John Casullo

Director of School Safety
Henrico County School District

1 ENHANCING SAFETY & COMPLIANCE 

Raptor Emergency Management 

provided a solution that aligned 

with the district’s ambition 

to not only meet but exceed 

state safety requirements. 

Raptor facilitated a seamless 

flow of information, making 

it significantly easier for the 

school to conduct drills and 

ensure compliance. 

2
IMPROVING STUDENT 

ACCOUNTABILITY 

DURING EMERGENCIES

By integrating with the district’s 

SIS, Raptor made it significantly 

easier for the school to maintain 

a comprehensive overview of 

student whereabouts in real-

time during emergencies.

HOW RAPTOR HELPED
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THE RESULTS

2 ENHANCED COMPLIANCE & SAFETY

With Raptor’s integration, the district 

could easily align with state safety 

requirements and improve their 

overall emergency preparedness  

and response capabilities.

1 STREAMLINED PROCESSES

Raptor Emergency Management 

saved considerable time and 

resources, allowing sta� to 

focus on more critical aspects 

of school safety. 
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SOLUTION

ENHANCING SAFETY & COMPLIANCE 

IMPROVING STUDENT ACCOUNTABILITY 

DURING EMERGENCIES

CHALLENGE

LEVERAGING SAFETY EXPERTISE FOR SAFETY 

PRACTICES BEYOND JUST COMPLIANCE 

STREAMLINING STUDENT ACCOUNTABILITY 

SCHEDULE A DEMO

The Raptor software ecosystem ties together the critical 
aspects of school safety, from prevention through recovery. 
Find out how we can work together in our mutual goals of 

protecting every child, every school, every day.™

https://raptortech.com/request/

