CALALLEN INDEPENDENT SCHOOL DISTRICT- TX

HOW RAPTOR’S INTEGRATED ECOSYSTEM HELPS CALALLEN
ISD UNIFY THEIR DISTRICT’S SCHOOL SAFETY PROTOCOLS

Calallen Independent School District in Texas
serves 3,889 students across 7 campuses.




THE CHALLENGES

John Garcia, the Safety Administrator at Calallen
ISD, holds a unique perspective when it comes to
school safety. With 14 years of experience on the
police force—two of which he served as police
chief—Garcia has overseen a substantial number
of school safety drills. So, when he accepted his
role at Calallen ISD in early 2023, he was eager to
help the school district avoid the challenges and

obstacles he’d observed while on the force.

Lack of integration between school safety
tools disrupted their safety ecosystem'’s
effectiveness

Without a unified platform, accessing crucial
data during emergencies or daily operations
is cumbersome. In high-pressure situations
like lockdowns or evacuations, this creates
opportunities for human error and breaks
from protocol. Garcia wanted to streamline
CISD’s school safety ecosystem to remove
those opportunities wherever possible.

Dependence on manual processes

Navigating multiple systems and manual
processes, like paper rosters, to access
needed information wastes valuable time

and increases the risk of mistakes, such

as forgetting emergency rosters during
evacuations. Further, manual accountability
procedures are slow and do not readily enable
emergency accountability of school visitors.

Training staff on multiple systems was time-
consuming and inefficient

Training staff on multiple systems creates

the opportunity for chaos and confusion and
puts additional strain and resources on the
district. CISD wanted to minimize the number
of platforms they expected staff to become
familiar with.

Prior to accepting my position as
Safety Administrator at Calallen,
| had been a police officer for
14 years. | was involved in a lot
of school safety drills. When it
comes to managing a school
district efficiently, having a
unified, reliable platform is crucial.
The integration of Raptor’s
products—Visitor Management,
Emergency Management, and
Volunteer Management—offers
a seamless experience that is
not only beneficial but vital for
educational institutions.

John Garcia
Safety Administrator
Calallen Independent School District
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HOW RAPTOR HELPED

@ A single, integrated platform for their schools’ safety

‘ ‘ With Raptor, there’s no breaks in safety response protocols.
It’s more unified within the district. Everybody knows Raptor,
whether it comes to Emergency Management or Visitor
Management, it’s Raptor. There’s no other program that
you’re having to go in and look for, it’s already on your cell
phone and on your desktop. Raptor is our go-to for district-
wide emergency, visitor, and volunteer management.

John Garcia, Safety Administrator , ,

Calallen Independent School District

A streamlined safety .

. Training staff on one
ecosystem saves time and .
. . platform is simpler
increases accessibility

Being able to direct staff to a

single platform—and to be able to
target their training on that single
platform—simplifies implementation
and yearly safety training for
teachers, administrators, and
district-level staff.

Familiarity with the technology
and the platform means CISD’s
school safety protocols are readily
available on any web-enabled
device, and staff don’t have to
waste time looking for papers and
binders or disparate apps.
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@ INEFFICIENT DRILLING AND ACCOUNTABILITY PRACTICES
@ LIMITED COMMUNICATION DURING EMERGENCIES

LACK OF A STREAMLINED MEANS OF COMMUNICATION
FOR DAY-TO-DAY INCIDENTS

CHALLENGE

RAPTOR EMERGENCY MANAGEMENT HELPS CISD BRING
@ MORE STRUCTURE AND ORDER TO DRILLING AND
EMERGENCY RESPONSE

GROUP MESSAGING DURING EMERGENCIES HELPS CONTROL
THE FLOW OF INFORMATION—ASSURING STAFF FOLLOW
THE APPROPRIATE SAFETY PROTOCOLS

MAINTAIN CLEAR COMMUNICATIONS DURING LOCALIZED
SOLUTION INCIDENTS USING TEAM ASSIST

LEARN MORE ABOUT RAPTOR’

The Raptor software ecosystem ties together the critical
aspects of school safety, from prevention through recovery.
Find out how we can work together in our mutual goals of
protecting every child, every school, every day.

SCHEDULE A DEMO
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https://raptortech.com/request/?school-safety-software-demo-request

