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The Raptor CSP team did 

an onsite training which 

was really helpful with 

onboarding sta�. There’s 

more accountability with 

the in-person trainings 

than with a video call and 

having them there walking 

us through it really helped 

us learn the system.

“

“John Garcia
Safety Administrator

Calallen Independent School District

THE CHALLENGES

John Garcia, the Safety Administrator at 

Calallen ISD, holds a unique perspective 

when it comes to school safety. With 14 

years of experience on the police force—

two of which he served as police chief—

Garcia has helped support school safety 

from his position as law enforcement 

and emergency response. 

When he accepted his role at Calallen 

ISD in early 2023, he was eager to bring 

that expertise to help CISD avoid the 

challenges and obstacles he’d observed 

while on the force. There was a learning 

curve to his new role, however, as he 

improved school safety from within 

the district. He wanted the support of 

school safety software experts to help 

him quickly learn these new nuances. 

LEARNING THE NUANCES 

OF SCHOOL SAFETY1

From his experiences in law 

enforcement, Garcia knows first-

hand how important it is that school 

sta� are on board and familiar with 

the emergency tools the district 

provides. He wanted to make sure 

adoption of a new school safety 

system went smoothly—and having 

in-person training options as well as 

videos available was the best way 

to increase sta� engagement and 

ownership over their roles in the 

schools’ safety ecosystem. 

IMPROVING STAFF 

ENGAGEMENT WITH 

THE NEW SYSTEM  
3

“I took this position in January 

2023. So everything Raptor, 

everything school related on the 

public education side is fairly 

new to me since I’ve been on the 

public enforcement side for 14 

years. I tell district sta�, ‘Hey, I’m 

learning. We’re going to learn 

together.’ Luckily, I have Raptor 

CSP to help me out and answer 

any questions that I have.”

LEARNING A NEW SCHOOL 

SAFETY ECOSYSTEM
2

John Garcia
Safety Administrator

Calallen Independent School District
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1
IN-PERSON TRAINING 

SESSIONS FOR STAFF 

In-person training gave CISD sta� 

an opportunity to collaborate 

directly with Raptor training 

professionals, ensuring their 

input was heard. Additionally, the 

collaboration helps the Raptor 

team align to their culture and 

set the plan for the interactive 

district-wide training session. This 

means everyone hears the same 

message from Raptor and has 

the opportunity to ask questions, 

which builds engagement and 

helps engrain a culture of safety. 
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CSP HELPS CISD FINE-TUNE 

ADOPTION, ACCOUNTABILITY, 

AND COMPLIANCE IN 

MONTHLY SESSIONS 

Raptor CSP generates the reports 

showing how CISD sta� are using 

the system, pulling data like 

how many sta� have logged in, 

accountability metrics logged, 

and more—and then works with 

CISD to assess how they can 

further improve adoption and 

usage as needed. 

HOW RAPTOR HELPED

“It’s not hard to navigate through Raptor’s system, even for someone who’s 

not tech savvy. But being on this side of school safety is new to me. So, if I 

have any questions, our CSP team is there to answer anything that they can.” 

John Garcia, Safety Administrator at Calallen Independent School District 

Premium, unlimited support gives the entire CISD sta� direct access to 

Raptor professionals who are ready to answer their questions. Not only does 

it free up time for the CISD technology and safety departments, but it also 

improves adoption of their program because sta� are empowered to take 

control of their safety.  

SIMPLE, EASY-TO-USE SYSTEM PAIRED WITH PREMIUM, 

UNLIMITED SUPPORT 3
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SOLUTION

IN-PERSON TRAINING SESSIONS FOR STAFF 

CSP HELPS CISD FINE-TUNE ADOPTION, ACCOUNTABILITY, 

AND COMPLIANCE 

SIMPLE, EASY-TO-USE SYSTEM PAIRED WITH PREMIUM, 

UNLIMITED SUPPORT 

CHALLENGE

LEARNING THE NUANCES OF SCHOOL SAFETY 

LEARNING A NEW SCHOOL SAFETY ECOSYSTEM  

IMPROVING STAFF ENGAGEMENT WITH THE NEW SYSTEM 

SCHEDULE A DEMO

The Raptor software ecosystem ties together the critical 
aspects of school safety, from prevention through recovery. 
Find out how we can work together in our mutual goals of 

protecting every child, every school, every day.™

https://raptortech.com/request/

