
THIS CASE STUDY EXPLORES HOW CLEVELAND 
ISD ADDRESSED SAFETY CONCERNS THROUGH 
EMPLOYEESAFE AND STAY SAFE. SPEAK UP!, 
CREATING SIGNIFICANT IMPROVEMENTS IN 
SAFETY AND INCIDENT REPORTING. 

CLEVELAND ISD 

STREAMLINES SAFETY 

TRAINING & ANONYMOUS 
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PUBLICSCHOOLWORKS  

Cleveland Independent School District serves over 3,800 
students across six campuses in Cleveland, TX.
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Cleveland Independent School District (ISD) faced ongoing challenges 

related to bullying and violence. The district lacked adequate training 

for sta� and students on how to respond e�ectively to threats. 

Reporting systems relied on handwritten forms, which often contained 

incomplete information or were misplaced. These ine�ciencies led 

to delays in addressing incidents and limited the district’s ability to 

maintain a safe environment.  

OUTDATED REPORTING PROCESSES  1

Recognizing the need for an advanced safety system, Cleveland ISD 

began searching for a program that would both improve sta� and 

student training, as well as streamline incident reporting.  

NEED FOR COMPREHENSIVE SAFETY SOLUTIONS  2

THE CHALLENGE
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1 ENHANCED STAFF TRAINING  

The district implemented PublicSchoolWORKS EmployeeSafe to address 
safety training requirements. This system automatically assigned sta� 
members a curated list of online safety courses, including topics like 
bullying prevention, suicide awareness, and recognizing depression in 
students. Supervisors were automatically notified of any training that 
was not completed, ensuring compliance without administrative burden.  

HOW EMPLOYEESAFE & STAY SAFE. SPEAK UP! HELPED

Stay Safe. Speak Up! provided students with an accessible, confidential 

platform to report incidents. This tool allowed students to share 

concerns with district administrators quickly and e�ectively, ensuring a 

swift and informed response.  

2 ANONYMOUS REPORTING FOR STUDENTS  

AROUND-THE-CLOCK SUPPORT  

Through a 24-hour emergency hotline, students had access to live 

counselors who could provide immediate assistance with issues such 

as bullying, depression, or other concerns impacting their well-being.  
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The implementation of these systems has allowed Cleveland 

ISD to minimize administrative ine�ciencies while fostering 

a safer environment for students and sta� alike. This 

comprehensive approach to safety has freed sta� to focus 

on fostering student success. 

By incorporating EmployeeSafe and Stay Safe. Speak Up!, Cleveland 

ISD experienced tangible improvements in safety and e�ciency: 

• Accelerated response times to incidents through 

anonymous online reporting.  

• Improved sta� compliance with safety training, 

bolstered by automated tracking and reminders.  

• Reduced risk of lost or incomplete incident 

documentation with an advanced reporting system.  

SCHEDULE A DEMO
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The Raptor software ecosystem 
ties together the critical aspects 
of school safety, from prevention 
through recovery. Find out how we 
can work together in our mutual 
goals of protecting every child, 
every school, every day.™
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